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1. DEFINITIONS

Abbreviation &

Acronyms

Definitions

The Special Integrated Logistics Zone Company (SILZ) is the developer and operator of the Riyadh integrated

logistics zone.

Leadership

Leadership includes those executives at General Manager level and above, considered as a group.

They set the company’s overall direction, articulate a vision, establish plans and strategies, and allocate resources

to achieve company goals.

Leadership and

Management

The term Leadership and Management include the Leadership as defined above plus Directors, and

Managers as a group they assist in ensuring the company goals and expectations are met.

Management

Throughout this document the term ‘Management” includes all levels of management from Mangers and above

within the respective organisation.

Policy Statement

A policy statement is a formal document or declaration that outlines an organization’s principles, objectives, and
guidelines on a specific subject or issue. It provides clear direction on how the organization intends to approach

situations, issues, or operations.

GACA

The General Authority of Civil Aviation (GACA) is the competent entity supervising all kinds of civil aviation in the

Kingdom of Saudi Arabia.

Tenant

A tenant is someone who pays rent for the place they live in, or for land or buildings that they use.

Contractor

A contractor is an individual or a company that provides services to another person or organization under a

contract.

Sub-Contractor

A subcontractor is a person or business which undertakes to perform part or all the obligations of another's

contract,

HSSE

Health Safety Security and Environment.

HSSE MS

Health Safety Security and Environment Management System which provides the structured set of controls for
managing HSSE in the business. While the ‘H’ represents the occupational health (and industrial hygiene) related

to the welfare of people at work.

Occupational Health and Safety (includes for Industrial Hygiene) is a multidisciplinary field concerned with the
safety, health, and welfare of people at work (i.e., while performing duties required by one's occupation). OSH is
related to the fields of occupational medicine and occupational hygiene and aligns with workplace health

promotion initiatives.

Environmental Impact Assessment. This is the assessment of the environmental consequences of a plan, policy,

program, or actual projects prior to the decision to move forward with the proposed action.

International Standards Organisation for Standardisation, is an independent, non-governmental, international
standard development organization composed of representatives from the national standards organizations

around the world.

Process Safety Management (PSM) is a systematic approach to managing the hazards associated with industrial
processes that involve hazardous materials. Its goal is to prevent accidents, such as spills, explosions, and fires, by

ensuring that processes are designed, operated, and maintained safely. PSM encompasses a set of principles,
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procedures, and practices aimed at minimizing risks and protecting the safety of workers, the environment, and

the community.

Pre-Start-up Safety Review (PSSR) is a critical tool in manufacturing. It ensures equipment, systems, and processes
are safe before they go live. A well-executed PSSR can prevent accidents, save costs, and improve regulatory

compliance.

Substances or materials, which because of their chemical, physical, or biological nature, pose a potential risk to
life, health, or property if they are released. (These include but are not limited to; materials that are flammable,
ignitable, combustible, explosive, corrosive, poisons and toxic substances and materials, radioactive and oxidisers
or any substance that can pose an unreasonable risk to health, safety, and property when transported in
commerce. The term includes hazardous substances, hazardous wastes, marine pollutants, elevated temperature
materials, materials designated as hazardous in the Hazardous Materials Table (see OSHA 49 CFR 172.101), and

materials that meet the defining criteria for hazard classes and divisions in the standard.

In this document “release” will mean an event occurring by spilling, leaking, emitting toxic vapours, or any other
process that enables the hazardous material to escape its container or containment, enter the environment, and

create a potential hazard.

Process safety information (PSI) encompasses a wide variety of information regarding both the design and
operating parameters of a facility as well detailed information relating to the hazardous material in the
processes. International best practice specifically requires PSI to be available to employees, so that employees

can understand the hazards posed by the processes.

Safety Occurrence Notice (SON) is a formal notification in writing or by electronic means of a safety event that

occurred, or is suspected of having occurred in SILZ

Management of Change (MoC) is a systematic process used to evaluate, document, and manage changes within
an organization to mitigate risks associated with operational, organizational, or technological modifications. It
involves identifying potential risks, ensuring regulatory compliance, and implementing necessary changes

effectively, to ensure that changes are managed in a structured manner.

The Ministry of Environment, Water and Agriculture, which is responsible for environmental sustainability, water

security, and food security in the Kingdom.

Non-Conformance Report

The National Centre for Environmental Compliance is a Saudi governmental centre dedicated to overseeing

individuals, governmental and non-governmental entities, and enterprises within the Kingdom of Saudi Arabia.

National Centre for Waste Management regulating the waste management sector by adopting the principles of

the circular economy to achieve sustainability Enhancing the protection of the environment and the quality of life
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2. INTRODUCTION

Riyadh Integrated is managed by the Special Integrated Logistics Zone Company (SILZ), which is responsible for developing and operating logistics

zones.

e As a‘Developer’ SILZ are master planning integrated logistics zones across Saudi Arabia, attracting strategic tenants and investors, issuing
construction, operations, and occupancy permits and liaising with regulators and key stakeholders while providing governance across all
tenants and contractors working or located inside the zones.

e Asan ‘Operator’ SILZ are enabling growth by leasing land, providing pre-built warehouses, and build-to-suit facilities, operating a full-service
and maintenance ‘One-Stop Shop' delivering core and value-added logistics services, managing the unique operational risks such as cargo

handling, dangerous goods, traffic safety, and aviation-related hazards while ensuring infrastructure performance and compliance.

SILZ is committed to establish the global benchmark as a leading developer and operator of free trade zones, empowering the world’s most

efficient, integrated, and sustainable end-to-end supply chain operations.

SILZ is the management organisation that supports and hosts multiple National and International companies, corporations,” and manufacturers in
activities as diverse as logistics, storage, import and export as well as manufacturing and production. SILZ construct, manage, and maintain as well
as operate the large logistic bases and the infrastructure to support those bases ensuring they operate seamlessly in support of the Tenants and

other key stakeholders.

Success in all aspects of our business including development, operations, construction, production, and distribution activities shall be underpinned

by effective HSSE management alongside technical excellence, integrity, and meeting stakeholder expectations.

3. SCOPE

This manual provides the framework for the SILZ HSSE management system which has been developed to support the Health Safety Security and
Environmental sections found in GACA Special Integrated Logistics Zone Manual (2025). This Elements Manual provides an overview of the processes
required to meet the objectives set out in the SILZ Corporate OHS, Security and Environmental Policies. While the GACA Manual gives general
details of regulatory requirements and a schedule of sanctions and violations, NCRs and SONSs, the SILZ HSSE Elements define the intent and
expectations to control the areas of Occupational Health, Safety, Security and Environmental risk identified specific to the SILZ Leadership Policy

objectives.

NOTE: It should be noted that for any violation related to the regulations or license GACA as the Regulator has the authority to impose penalties

including fines.

The Elements within this manual, drive the SILZ Corporate HSSE MS which sets in place the guidance and governance across all areas and business
lines of SILZ management and control. The manual defines the responsibilities of the multi-layer managements across the development and

operational areas of SILZ control and the management of the Tenants and contractors who conduct the work activities and tasks.
In particular, the scope includes guidance and processes to manage:

. Health - promoting and improving the health of the SILZ workforce and the hosted communities.

e  Safety - ensuring that safety values are not compromised, personnel are protected, and a workplace is provided where people are able
to work without being injured.

. Environment - promoting the efficient use of resources, reducing, and preventing pollution and enhancing biodiversity protection while
working to reduce carbon emissions.

¢  Community - engaging and respecting the external community, managed through the SILZ management External Affairs Function.

e  Asset Security protection - prevention of harm to and protection of SILZ, Tenants and Contractor’s personnels physical and financial

assets, and intellectual property.

Some of the individual requirements within this document are prescriptive, in which case the Element uses the term “shall”. These are considered

by SILZ to be HSSE critical actions/processes and must be undertaken.

Other individual requirements and expectations are not prescriptive, recognizing that SILZ divisions, departments, the Tenants and contractors all
have a variety of project sites, operations and activities; as such each group are best placed to understand whether such expectations are
appropriate to implement verbatim and, if not, they must implement the most effective manner in which to meet the intent and expectations.

These expectations use terms such as “may”, “should”, etc.
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4. PURPOSE

SILZ is committed to implementing HSSE systems and practices throughout its business model for the activities it can control or have influence
over. These HSSE systems and processes aim to maximise productivity and efficiency by adopting sound technical standards and the principles of

no harm to people, the environment, and the local communities.

The HSSE Management System sets the framework for continual improvement through the application of consistent standards across all aspects

of SILZ management activities, as well as the actions and activities of its Tenants and Contractors. including:

e Identification of regulatory obligations and commitments and the implementation of safe systems of work.

. Ensuring the SILZ and Tenant managements develop and implement risk management processes.

. Establishing competencies for SILZ personnel and providing training to promote expected behaviours and HSSE leadership.

e  The control, management, and governance of all contractors and suppliers of goods and services.

. Ensuring Tenant compliance to regulatory and SILZ requirements and expectations.

. Ensuring reviews and documented inspections are conducted including self-assessments, audits, and compliance evaluations, and reporting

the outcomes from these reviews.

5. APPLICATION

The SILZ Corporate HSSE Management System applies to all SILZ managed and controlled activities, the Tenants and contractors’ and all of the
combined or independent activities that affect or have the potential to affect, beneficially or adversely, the health, safety and security of people,

the physical environment and protection of assets within the Integrated Logistic Zone boundaries.

It applies to the entire lifecycle of SILZ management activities, processes, and products, including maintenance, operation, distribution, and closure

(decommissioning, remediation, and rehabilitation), marketing and acquisitions and divestments.

SILZ monitored activities and the Tenants being hosted by SILZ as well as contractors completing work inside the SILZ areas of control, should
have, as a minimum, equivalent Health, Safety, Security and Environmental processes in place that meet or exceed the intent and expectations of

this document and the supporting documents that make up the SILZ HSSE-MS.

6. RESPONSIBILITIES

This manual and the HSSE Elements it contain, is part of a bespoke HSSE management system, tailored to meet the specific context of the SILZ
business model. It has been designed and built to ensure the responsibilities and accountabilities for HSSE are placed within the SILZ divisions,
departments, the Tenant, and contractor organisations, that manage or control the actions and activities of the business, while also detailing the

minimum requirements of HSSE that the Tenants and Contractors must meet or exceed.

SILZ as an organisation, has a ‘Duty of Care’ for the Health, Safety, Security and the Environmental conditions for SILZ personnel, the Tenants,

Contractors and others who may be affected by the activities conducted within the Special Integrated Logistics Zone.

The responsibilities defined here, relate to preserving the Health, Safety and Security of SILZ employees, Tenants, contractors, those who conduct

business with them, as well as protecting the environment.
SILZ Leadership (GMs and above) are responsible to ensure:

e That sufficient budget, resources, and direction is given, to develop and implement an HSSE management system, complete with processes,
instructions, and clear boundaries of responsibilities and accountabilities for its implementation.

e  That the SILZ Corporate HSSE Management System gives sufficient guidance and direction to SILZ management, and all organisation’s
managements’ working or conducting business, within the SILZ Logistics Zone, as to the minimum requirements expected from all who
work within the Integrated Logistic Zone.

e  That SILZ Corporate HSSE intent and expectations expressed throughout this manual, are met across all the SILZ areas of business.
SILZ Corporate Legal and Governance Division:
Legal Department are responsible to:

. Provide legal consultations and interpretation on matters related to HSSE laws, regulations, standards, and governmental requirements
applicable in the Kingdom of Saudi Arabia

. Review and approve HSSE-related contracts, agreements, and clauses from a legal perspective
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Governance Risk and Compliance Department are responsible to:

e Set the frameworks, policies, and oversight structures to make sure HSSE functions operate within clear boundaries and ensures
accountability mechanisms (who is responsible for what) are in place.

. Ensure Enterprise Risk Management (ERM) aligns HSSE risks with the enterprise risk management (ERM) framework.

. Ensure HSSE risks (such as incident, environmental liabilities) are captured, escalated, and monitored like financial or operational risks.

. Ensure Compliance monitors adherence to laws, regulations, and standards.

. Ensure HSSE has processes in place to comply and facilitates audit, assurance, and reporting, creating transparency for regulators and

stakeholders.
SILZ Corporate Commercial Department are responsible to:

. Highlight the HSSE Management System as a robust, integrated, and bespoke risk-based framework during early stages of investor
attraction which brings confidence in all potential investors and businesses seeking to operate within the Integrated Logistics Zone that a
comprehensive HSSE system is already in place to support their daily operations and ensure continuity in line with the highest standards

of safety and quality.
SILZ Corporate Human Capital Department (HC) are responsible to ensure:

e  That during selection of new personnel that the new personnel meet the competence requirements as defined within the Job Description
for the role.

e Within the SILZ management of change process for any actions related to SILZ personnel and in the support required for HSSE training
and competence issues, needs and activities.

e  To support the legal and management review processes in relation to Labor Law and other Regulatory requirements and instruments that
may affect SILZ personnel.

e That all final interviews and selection of personnel for health, safety, security and environmental roles shall be made by the SILZ COO
SILZ Corporate HSSE Department are responsible for:

e  The development of the SILZ HSSE-MS, which is risk based, and process driven.

e  The governance and verification, that the intent and expectations of the SILZ HSSE management system and the tiered responsibilities of
the implementation, are being met or exceeded.

. Reviewing and approving all Tenant and Contractor submitted documentation and questionnaires and advising to the robustness of the
Tenant or Contractors HSSE-MS in an HSSE desktop review.

e  Verification and implementation of on-site HSSE MS or in operation by Tenants and contractors will be supported by SILZ Corporate HSSE

department.
SILZ Corporate Procurement Department are responsible:

. For the pre-qualification process for Contractors, service providers and suppliers.

e To ensure that potential Contractors, service providers and suppliers have a robust HSSE management. system meeting the requirements
of ISO 45001 and ISO 14001 and the intent and expectations of the SILZ HSSE management system.

e To ensure a process and criteria against which potential contractors are measured for pass or fail of approval is in place and utilized.

e  To work with Corporate HSSE department who will support procurement in the contractor evaluation approval process and allocate the
HSSE percentage based on the documentation and HSSE questionnaire responses submitted.

e To accept that Contractors, service providers or suppliers can, if required, agree to adopt and work implementing the SILZ HSSE MS,

directly.
SILZ Development Infrastructure Construction Section are responsible to:

. To ensure compliance with HSSE requirements within infrastructure construction activities.

e  To conduct audits, inspections, with support from the SILZ Corporate HSSE Department.

. For direct contact with contractors involved in infrastructure projects to ensure compliance with HSSE requirements and timely resolution
of issues.

e  To work with Corporate HSSE who shall support the review of Contractor HSSE documentation and questionnaire responses advising on
the robustness of the contractors HSSE MS.

. For Direct management control and over-sight of activities and actions of the Contractor.
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e To ensure safe systems of work are implemented during the work activities in a manner that ensures HSSE processes are in place and

followed, meeting the intent and expectations of the SILZ HSSE MS.
SILZ Engineering Design Sector are responsible to ensure that:

e All SILZ design HSSE requirements are implemented during the design phases of projects

. Design Risk Assessments are completed in alignment with the SILZ Corporate HSSE MS requirements.

e All Design documentation (process safety information (PSI)) is maintained throughout the design and engineering of the project, and the
complete, compiled dossier is handed over to the Construction Team. The As-built, manuals, spare parts, warranties shall be handed over

to the Tenant / operator by the Construction Team.
SILZ Development Buildings Construction Section are responsible to:

. Ensure compliance with HSSE requirements within building construction activities.

e  Conduct audits, inspections, with support from the SILZ Corporate HSSE Department.

. Maintain direct contact with tenants to ensure HSSE requirements are communicated, implemented, and monitored throughout tenant
related construction activities.

. Maintain direct contact with contractors engaged in SILZ projects to ensure compliance with HSSE requirements and the timely
implementation of corrective actions where necessary.

. Ensure oversight of the Tenants and their contractors, with the support of SILZ Corporate HSSE department.

. Ensure observations made during over-sight are resolved through discussions or NCRs issued to the Tenant.

. Manage directly contractors building for SILZ own facilitates ensuring the Contractor has in place a HSSE-MS that meets or exceeds the
requirements of the SILZ HSSE-MS.

SILZ Development Division Management are responsible:

. For ensuring the Tenant is appropriately approved and has in place all the requirements prior to start of construction and or ready for
occupation.

e  To issue the Construction Permit and the Occupancy Permit.

e  To support SILZ Corporate HSSE department in all areas related to HSSE, to ensure robust acceptance processes and criteria are developed
and implemented to ensure prior to issuing permits for construction and ready for Occupancy.

e  To ensure that Tenant and or Contractor are meeting all applicable regulatory requirements, and the requirements of the SILZ HSSE MS.

SILZ Zone Management Department are responsible to:

e  Serve as operational authority for tenants once they begin operating, with a strong focus on HSSE compliance and governance.

e  To support SILZ HSSE department, for maintaining tenant relations to ensure that all activities align with SILZ's HSSE requirements.

e To issue operational permits only after verifying tenants’ adherence to regulatory and HSSE standards and oversee Tenants in a manner
that ensures they safeguard safety, security, and environmental performance.

e To ensure that business continuity within the zone is achieved without compromising compliance, safety, or sustainability by integrating
HSSE principles into daily operation.

SILZ Facility Management are responsible to:

e As Facility owner for all facilities at Riyadh Integrated (excluding areas within tenant premises).

e For overseeing any project or work impacting SILZ-managed facilities or assets by internal or external stakeholders including
direct and indirect contractors or service providers.

e  For managing the Permit to Work (PTW) process.

e  For ensuring contractors and service providers are appropriately vetted and approved.

e  To verify, with the support of Corporate HSSE Department, that contractors and service providers have an HSSE Management
System (HSSE-MS) that meets or exceeds SILZ requirements, or alternatively adopt the SILZ HSSE-MS.

e To ensure that all contractors and service providers implement HSSE processes and procedures in line with SILZ standards.

e To maintain safe systems of work that are properly established and followed for all activities undertaken within SILZ's scope.
Tenants are, acting as an independent Client, the Tenant is solely responsible for

e  Conducting thorough internal pre-qualification and procurement procedures to select and ultimately appoint qualified and competent

Vendors Contractors and management support if required. The Tenant's contractors are approved prior to commencing any work, and
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continued oversight of the implementation of HSSE and Quality is conducted by SILZ Development Construction management Team when
work commences. In this role the Development construction team are responsible to ensure the Tenant, and their Contractors are
implementing processes and procedures that meet or exceed the SILZ HSSE MS reporting and resolving any NCRs through direct contact
with the Tenant. The Tenant is solely responsible for ensuring that the Vendors comply with the Lease Agreement, the Applicable Law, the
Building Code, Good Industry Practice, the Implementing Regulations, and all other applicable codes, standards, decrees, laws, rules, and
regulations. Further the Tenant is responsible and accountable to ensure any directly contracted contractor, and their sub-contractors,
service providers or suppliers when conducting work activities within the integrated logistics zone have in place safe systems of work that
meet or exceed the requirements expressed within the SILZ HSSE MS. The Tenant and or his Contractors, sub-contractors, service providers

and suppliers may, if they so desire, adopt the SILZ HSSE management system if they do not have a proprietary system of their own.

Contractors regardless of working for SILZ Development, Operations, Zone Management or Tenant are, acting as an independent Client
over their direct sub-contractors, service providers and suppliers and are responsible to have in place a HSSE management system that meets
or exceeds the requirements expressed in the intent and expectations within the SILZ HSSE Elements, the SILZ Guidelines and Work
Instructions (SILZ HSSE-MS). Further the Contractor is responsible and accountable to ensure any directly contracted sub-contractors, service
providers or suppliers when conducting work activities within the integrated logistics zone have in place safe systems of work that meet or
exceed the requirements expressed within the SILZ HSSE MS. The Contractor may, if they so desire, adopt the SILZ HSSE management system
or the Tenant HSSE-MS if they do not have a proprietary system of their own.

SILZ Divisions, Departments, Tenants and Contractors are responsible to

. Ensure when working within the integrated logistics zone have implemented processes that meet or exceed the intent and expectations
of the SILZ HSSE Elements, Guidelines and Work Instructions ensuring safe systems of work are in place and robust.
e ensure when working within the integrated logistics zone have implemented processes that meet or exceed the intent and expectations

of the SILZ HSSE Elements, Guidelines and Work Instructions ensuring safe systems of work are in place and robust.

It is the responsibility of all SILZ Leadership, General Managers, Directors, Managers, all personnel, our Tennant's Managements’, the
Contractors and those who do business with us, to be aware of the expectations of SILZ Leadership and assist in ensuring the goals

and expectations are met.

7. SILZ CORPORATE HSSE MANAGEMENT SYSTEM

To achieve the safe and secure wellbeing of those SILZ support and work alongside, SILZ have developed a bespoke risk based and process driven,

Health, Safety, Security and Environmental management system (HSSE-MS).

This document “HSSE Elements Manual” sits below the Policy Statements from Leadership providing the framework of the management system
describing the Intent and Expectations of each area of the SILZ HSSE Management System to support the objectives and direction expressed in the

SILZ Corporate HSSE Policies.

The SILZ HSSE MS has been developed to assist both SILZ, and the Tenants in the management of the many diverse operations and activities
undertaken in the international chain of logistics management. This is a directional framework manual which describes, at high level, the
requirements of SILZ in respect of those management process, procedures, guidelines and forms that will make up the entire Health, Safety,

Security, and Environmental management system.

This framework manual contains the 14 Elements which make up the SILZ Corporate HSSE Management System. Each Element contains an intent
statement and a set of specific expectations and performance criteria authorised by SILZ Leadership, intended to cover all activities that are
conducted in areas under SILZ control. This manual provides the framework of the overall SILZ HSSE Management System and complies with the

requirements of ISO 45001-2018 / 14001-2015 / 28000-2022 / 31001-2018 / 9001-2015.

This Elements Manual is underpinned by a series of Guidelines and supporting procedures, work instructions, forms and checklists developed, and

to be implemented, which give greater granularity of definition to HSSE processes and responsibilities.
The SILZ Corporate HSSE-MS is

. risk based and process driven.

e specific to areas of risk faced by personnel within the context of the SILZ business model.

e designed to give guidance to ensure a safe, secure, and healthy working environment.

e designed to define performance criteria to drive the commitment to the health, safety, security of personnel and for the protection of the

environment in which we work.
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It is the expectation of SILZ Leadership that implementation of the HSSE-MS will assure compliance with both regulatory requirements and SILZ

management expectations.

Consistent with the principles of continuous improvement, the SILZ Corporate HSSE MS and the related additional performance criteria will be
periodically updated. SILZ management has within the management system, established mandatory areas of performance, and the criteria to meet
that performance, all of which are being tracked in departmental KPI's. Revised annually, the KPI's will be used as part of annual reviews for HSSE

and support the continual improvement of the system.

It is a SILZ Leadership's expectation, that all Tenant and Contractors will maintain up-to-date HSSE processes, procedures and practices that adhere
to the intent and expectations contained in this SILZ HSSE Elements Manual and meet or exceed the requirements further defined in the SILZ

Guidelines, procedures, and work instructions, developed to further define and support the Elements.

SILZ Corporate HSSE documentation will be developed for activities and processes that will allow for standardisation of key aspects of the SILZ
HSSE MS (i.e. accident / incident reporting, risk management processes, etc.) that must remain consistent across all the SILZ areas of development
and operations, the Tenants and the Contractors. SILZ Leadership recognise that the activities and actions of the Tenants and Contractors, are
exposed to distinct and different types of risk, as well as different management models. The HSSE processes and procedures developed at this level
by the respective managements, shall be specific to the risks identified for the activities and actions conducted by their personnel and contractors

or sub-contractors.

SILZ Corporate HSSE department shall provide documentation that support, and further define the expectations, found within the individual
Elements. It is an expectation of SILZ Leadership that any HSSE documentation, developed by the managements of the Tenants and or the
Contractors will meet or exceed the high-level intent, expectations and requirements described in this SILZ Corporate HSSE Elements Manual as
well as the requirements in the documentation that makes up the entire SILZ Corporate HSSE-MS. Any HSSE processes, procedures and
documentation, including any required work or task instructions will be developed and implemented by the individual Tenant or Contractor
organisations to meet the needs of their own management systems. SILZ HSSE recognise that each of the Tenants business models may differ,
therefore they will need to follow specific requirements defined by their own management processes based on the specific risks identified; however,

the Tenants and Contractors must meet or exceed the intent and expectations laid out in this SILZ HSSE-MS for common HSSE processes.

The remainder of this document describes the intent and expectations of each of the 14 SILZ Corporate HSSE Elements which underpin the OHS,

Environmental and Security Policy statements, issued by the SILZ CEO.

8. MONITORING COMPLIANCE

Compliance with the HSSE-MS requirements will be verified during inspections and audits conducted by each part of the SILZ organisation and

independently verified by the SILZ Corporate HSSE department.

The SILZ Corporate HSSE-MS will be reviewed regularly, as a minimum annually, to endorse that management system remains compliant in meeting
the needs and context of all SILZ business lines, continues to address and control the risks faced by SILZ personnel, Tenants, and 3™ Party personnel,

working in SILZ controlled areas, while remaining in compliance with all legal responsibilities, regulations and applicable Laws.
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W SILZ

ELEMENT 1: LEADERSHIP AND ACCOUNTABILITY

(SILZ-OPS-HSSE-ELE-001)

INTENT

All levels of SILZ management personnel within the various organisational divisions and departments, the Tenant’s and all Contractor’'s management
commit to communicate the SILZ HSSE vision, expectations, and goals. All Management and supervision fully understand their responsibility to

visibly demonstrate leadership and commitment, developing the HSSE culture required to support delivery of safety excellence.

EXPECTATION

LEADERSHIP
1.1 SILZ organisations, the Tenants and Contractor’s Managers and above, working within the Integrated Logistics Zone have in place an annual
HSSE leadership action plan. The objectives and deliverables of these plans are commensurate with the regulatory requirements and appropriate
to risk exposure.
1.2 All SILZ Divisions, department and sectors, the Tenants and Contractor’s Managers and above shall
e  Set specific goals, objectives, expected behaviour and performance measures meeting or supporting the SILZ long term strategic objectives
and targets, are defined, agreed, and communicated at all levels.
e  Allocate resources and assign responsibilities for the implementation and operation of the HSSE leadership action plan.
. Engage in clear, two-way communication with Tenants, staff, contractors, and vendors so they understand and are engaged in meeting
the HSSE expectations.
. Have standards and procedures appropriate to the complexity and risks of their business actions and activities which are documented,
implemented, and maintained to meet the SILZ Corporate HSSE expectations,
1.6 Leadership/management of all organisations working within the Integrated Logistics Zone, at all levels demonstrate their commitment to safety
and carryout the following:
. Promote HSSE initiatives.
e  Conduct frequent site inspections, reviews, and behavioural observations.
. Lead incident investigations.
. Drive the implementation and compliance with HSSE Policies, Standards and Procedures.
. Provide methods to identify and control the risks in their areas.
e  Communicate regularly with the workforce allowing their participation and suggestion for continual improvement.
REWARD, RECOGNITION AND BEHAVIOR
1.7 All SILZ Divisions, department and sectors, the Tenants and Contractor's Managers should ensure
. HSSE reward and recognition processes are developed and implemented for each site and are aligned to corporate level Strategic Objectives
and expected behaviours.
. Reward and recognition programmes should be based on leading indicators of HSSE culture development.
. Local level HSSE Management Systems for SILZ, Tenants and Contractors conform to ISO 14001-2018, ISO 45001-2018, ISO 31000- 2018
and ISO 28000-2022.
RESOURCES
1.9 SILZ Divisions, department and sectors, Tenants and All Contractors Managements shall
. identify minimum manning levels and other resources (e.g., equipment, controls, PPE, etc.) to manage the HSSE risks of these operations
and comply with relevant SILZ HSSE, legal and licensing requirements.
. provide safe and healthy working conditions for all personnel in accordance with SILZ Corporate Expectations and local laws.
e ensure all workers within SILZ controlled areas are aware of their responsible for leading and owning the commitment to safety including
behaviours associated with demonstrating commitment to safety.

RECORDS: All leadership initiatives shall be recorded and records maintained.

NOTE: SILZ HSSE department actively supports the safety culture development and ensure that safety management systems are fit for purpose

and current for intended use, using audit and inspection to ensure compliance and continual improvement.
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W SILZ

ELEMENT 2: RISK AND OPPORTUNITY MANAGEMENT

(SILZ-OPS-HSSE-ELE-002)

INTENT

All SILZ Divisions, department and sectors, Tenants and Contractors shall ensure they have effective risk management principles and processes
employed to enhance decision making and assist in reducing risk to people, the environment, and assets. Local level HSSE Management Systems
for SILZ areas of control, conform to ISO 45001-2018, ISO 14001-2018, 31000-2018 and ISO 28000-2022.

EXPECTATION

RISK MANAGEMENT
2.1 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure
. Risk management processes are applied to identify, assess, and mitigate risks to people the environment and assets for all existing and
planned activities relating to the context of the organisation.
e A systematic approach to risk management commensurate with the regulatory requirements and level of risk is utilised.
. Higher risk operations involving complex process facilities or vital infrastructure assets develop additional, or more specific processes to
control risk.
e  They manage lower risk operations by developing or following appropriate risk controls, procedures, and standards, to ensure processes
deliver safe systems of work.
e  They understand and ensure Risk Management is a continual process within their operations.
e They have methodologies, and approved processes for which risk management is conducted, and compliance assessed and establish
benchmarks for the minimum requirements for managing risk.
e  That all design organisations conduct risk reviews in design on all concepts being considered and the lowest risk concept becomes the
preferred concept to move forward. Processes include for risk reviews being updated and revised as greater definition is available during
FEED and Detailed Design. The risk reviews include for Constructability and Maintainability and commissioning during construction and
operations, as well as de-commissioning.

e  That risk assessments are conducted prior to any work task, activity or actions to ensure risk are fully identified and controlled.

ASSESSMENT COMPETENCY
2.2 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure
. personnel who lead or conduct risk management activities are suitably qualified and experienced.

e there is involvement of subject matter experts, stakeholders, and key personnel in the risk management process.

ASSURANCE REVIEW
2.3 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure
e assessed risks and associated risk prevention, and mitigation plans are reviewed by the level of management appropriate to the nature
and magnitude of the risk.
. regular assurance audits are conducted to validate the development, quality, implementation, and effectiveness of risk assessments. These

are recognised as being fundamental to the success of the risk management process.
COMMUNICATION
2.4 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure
. Relevant, clear, and timely communication and consultation at all stages of the risk management process are implemented

e Identified risks and approved risk prevention and mitigation plans are documented and communicated to stakeholders.

RECORDS: Records are to be maintained for all risk identification exercises and risk reviews completed.
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W SILZ

ELEMENT 3: CONTROL OF DOCUMENT INFORMATION & LEGAL COMPLIANCE

(SILZ-OPS-HSSE-ELE-003)

INTENT

All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure that documented information related to Health,
Safety, Security and the Environment is managed to ensure compliance with the HSSE Management System and provide assurance that all HSSE
documents and records are maintained, stored, and controlled in a way to prevent loss, damage, or deterioration as well as easy identification and

retrieval.

EXPECTATION

DOCUMENT CONTROL
3.1 SILZ Leadership expects and requires all SILZ Divisions, department and sectors, Tenants and Contractors to ensure documents and records be
controlled, including, but are not limited to, documents from internal and external parties, such as management system documents, records, and
compliance requirements, including all documentation with any relationship to HSSE, contracts, regulatory authorities or Government Ministries.
3.2 SILZ Leadership expects that all SILZ Divisions, department and sectors, Tenants and Contractors, have procedures that describes how such
documents are controlled and stored. The Implementation of this procedure shall ensure that:

. Development, approval, and distribution of HSSE documents is controlled.

. HSSE-MS documents are accessible to all employees and relevant stakeholders.

. Documents are periodically reviewed, and obsolete documents are removed or archived.

. Provides minimum requirements for the retention of HSSE documentation and records.

LEGAL COMPLIANCE
3.3 Any Health, Safety, Security or Environmental system operated within SILZ divisions and departments, the Tenants organisations and Contractors
working within the boundaries of the SILZ controlled areas shall include processes to:
e Identify and communicate applicable legal and other requirements.
. Ensure a controlled legal register is maintained for the specific legal requirements which include the revision details and specific decrees
and amendments.
e Identify and document the requirements relevant local laws, license conditions, permit obligations, consents, regulations, joint venture

commitments, contracts, agreements, environmental and community commitments.

KEY DOCCUMENTATION
3.4 All SILZ Divisions, department and sectors, Tenants and Contractor organisations shall ensure the following documented arrangements are in
place for managing HSSE:

. Management System documents (policies, manuals, guidelines, procedures, and forms).

. Management System manual and associated templates, such as risk assessment template and safe work procedures.

e Audit reports, registers, plans, and programs.

e  Training records.

. Data collected for HSSE monitoring.

. Notices and correspondence received or sent to or from Tenants or regulatory bodies related to any areas of HSSE subjects as well as

other relevant documentation.

RECORDS: All documentation described in this element shall be controlled and retained in a secure manner.
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W SILZ

ELEMENT 4: OCCUPATIONAL HEALTH, HYGIENE and PERSONAL SAFETY

(SILZ-OPS-HSSE-ELE-004)

INTENT

All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure they have in place occupational health and hygiene
strategies which focus on the well-being and safety of workers, visitors or other personnel entering within the boundaries of areas under SILZ
control to prevent work-related illness by providing resources such as pre-employment screening, health programs, occupational medicine and

developing safe working processes and procedures.

EXPECTATION

HEALTH SURVEILLANCE
4.1 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure
e The occupational health, hygiene, and personal safety of all SILZ personnel, Tenants, contractors, stakeholders, and other impacted parties
is central to the objectives of the HSSE management system.
e Workplaces, work activities and work arrangements are reviewed to identify, assess, and manage, physical, chemical, biological and other
health related hazards. Suitable competent people are involved, consulted, and allowed to participate and contribute.
e  Qualitative and Quantitative exposure assessments are conducted as required by competent occupational hygiene professionals where
required.
4.2 Where there is the potential for personnel to become exposed to a specific health hazard, SILZ, Tenants and Contractors managements shall

be responsible to ensure health surveillance is provided.

PLANNING
4.3 All SILZ Divisions, department and sectors, Tenants and Contractor managements shall ensure Health and Safety Plans are developed and
implemented for all workplaces, and reviewed and revised, as a minimum annually. These are also, where necessary, amended, considering any

changing circumstances.

CONTROL MEASURES
4.4 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure
e Work hazards and associated controls are communicated to all effected persons.
. Processes are in place to effectively manage workplace illnesses or injuries and achieve best recovery.
. Processes are in place to confirm that staff are fit for work and not compromised by external influences such as drugs or alcohol.
. Programs are implemented which promote a safe, healthy, and environmentally friendly lifestyle that extends beyond time at work.
e Where exposure cannot be adequately controlled by elimination at source, suitable PPE is provided and monitoring, conservation programs
implemented.
e SILZ, Tenant and Contractor personnel considered to have any personal issues that may impact performance are assisted by the relevant

organisation to address the issue(s).

REPORTING AND MANAGEMENT REVIEW
4.5 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure
. Results of monitoring and surveillance are maintained and results made available to participating individuals.
. Management review of all occupational health and hygiene programs, incidents and opportunities for improvement are conducted

annually.

RECORDS: Records are be maintained for all HSSE management reviews of workplace conditions and exposures routes conducted indicating all

changes made or recommended.
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W SILZ

ELEMENT 5: TRAINING AWARENESS AND COMPETENCE
(SILZ-OPS-HSSE-ELE-005)

INTENT

All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure that programmes and processes are in place for
determining, planning, resourcing, and implementing training and awareness to ensure that employees, contractors, and visitors understand
relevant requirements, hazards, risks, and controls and are trained and competent to conduct their activities and behave in a responsible manner.
The specialist training specific to meeting the SILZ HSSE expectations will be for all personnel who work in areas under SILZ control, while SILZ
intent includes that Tenants and Contractors have their own training and competence planning and processes they must meet or exceed the SILZ

expectations.

EXPECTATION

RECRUITMENT

5.1 All SILZ Divisions, department and sectors, Tenants and Contractors shall ensure personnel are recruited and engaged, relative to their skills,
experience, competence, and ability to demonstrate expected performance results and behaviour.

RESPONSIBILITY

5.2 All SILZ Divisions, department and sectors, Tenant's and Contractor’s managements shall

. Ensure suitable resources are available to meet the expectations outlined for training, awareness, and competency, and that where
required, a system is developed to maintain and monitor training needs, control training implementation, and monitor effectiveness.

e  Actively seek out best safety training practices and provide department heads with a recommended training matrix to be followed for
minimal HSSE training requirements.

TRAINING and COMPETENCE

5.3 All SILZ Divisions, department and sectors, Tenants, and contractors shall maintain suitable training, awareness, and competency standards to
ensure the safe operations of employees within their areas of influence,

5.4 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure

e Training, awareness, and competency needs analysis exercises, are conducted, where required, to ensure the HSSE requirements are
suitably addressed, and the level of training / delivery style is appropriate for the intended audience and purpose.

e asystem is established to provide initial, ongoing, and periodic refresher training to ensure the proper protective measures are understood.
This includes assessment of employee knowledge and skills relative to requirements and risks within the work environment.

e work related induction programs are developed and conducted for all personnel prior allowing them to access any site or execute work
on the company'’s behalf.

e work areas and or activities classified as considerable risk have specific training requirements, e.g., confined space entry.

. systems are in place to monitor the ongoing training needs requirements.

e training courses are documented and include a competency assessment of participants. Materials are periodically reviewed and updated,
including confirmation that training is suitable for the intended audience and commensurate with the level of risk associated with an
activity.

. personnel are aware of their specific roles and responsibilities, including their contribution to achieving safety excellence. Individual
contributions to this performance are assessed and recognised.

. People only commence work after confirmation that required training has been completed and competencies are held, or appropriate

controls are in place to address any identified shortfalls.

RECORDS All SILZ Divisions, department and sectors, Tenants and Contractors shall ensure records of all training, personal training requirements

and competency assessments (when completed) are documented are retained.
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W SILZ

ELEMENT 6: MANAGEMENT of TENANT OR CONTRACTOR
(SILZ-OPS-HSSE-ELE-006)

INTENT

All SILZ Divisions, department and sectors, shall ensure, Tenants and Main Contractor’s Health, Safety, Security and Environmental aspects are
addressed as part of the pre-approval or prequalification, evaluation, and approval processes for Tenants, Contractors, sub-contractors and service
companies. SILZ Divisions, departments and sectors shall ensure that for the approval of Tenants, or the contracting of Services, the purchase, hire,
or lease of equipment and materials or activities with Tenants, Contractor’s and or Partners, are carried out to minimize any adverse HSSE impacts
meeting or exceeding the intent and expectations set out on the SILZ Corporate HSSE Elements Manual and the guidelines which further detail
and support the Elements.
EXPECTATION
EVALUATION
6.1 All SILZ Divisions, department and sectors, shall ensure that Tenants, contractors, sub-contractors and suppliers are evaluated during selection
to verify they have the necessary competence, experience, and capability combined with the robust HSSE processes and procedures to undertake
the required activities or become the Tenants or contractors of choice, to partner with SILZ. Tenants’ managements shall ensure they have processes
that meet or exceed the SILZ evaluation process for selection and management of their direct contractors and their sub-contractors.
6.2 All SILZ Divisions, department and sectors, shall ensure evaluation and selection criteria includes, as a minimum
e  An assessment of company safety values, commitment, and performance.
. Key processes for managing HSSE (risk management, incident reporting, training and competency, management of change etc.).
6.3 Evaluations shall take place prior to the approval being granted or the award of a contract and involve representation and review by
personnel from within the division or department to ensure they meet the requirements of ISO 14001 and 45001 as a minimum.
TENANT and CONTRACTOR MANAGEMENT
6.4 All Tenant and contractor approvals, contracts and agreements shall have a SILZ single designated contract sponsor or contract focal point
who is accountable for ensuring compliance with the HSSE requirements of the contract. This point of contact may be a SILZ department, or an
individual charged with the responsibility and accountability for this role.
6.5 All SILZ Divisions, department and sectors, shall identify and assess the level of HSSE risk associated with contracts, services, partnerships and
contracts and agreements contain relevant HSSE requirements and obligations.
6.6 Bridging documentation commensurate with the nature of the contract are to be established, approved, in place and formally communicated
to relevant parties prior to execution of the services in the contract documenting key SILZ HSSE processes that shall be implemented within the
integrated logistics zone (i.e. accident, incident reporting, / reporting HSSE statistical data etc.).
6.7 All SILZ Divisions, department and sectors, shall ensure
. Processes and procedures are in place to ensure all work (including short term and one-off) activities are effectively managed.
e C(Clear performance standards, including expected behaviours are developed, agreed, and monitored. Deficiencies are identified,
communicated, and corrected.
. Contractors and suppliers participate in SILZ HSSE programs.
. Performance is assessed and recording during the execution of activities and be subjected to both regular management review and
following completion of activities or work.
. Equipment and materials are fit for purpose, inspected and approved for use by technically competent personnel and are compliant with
HSSE requirements.

e Inspections and approvals are documented (e.g. audits and inspection reports) and completed prior to purchase or lease, as appropriate.

MONITORING ACTIVITIES
6.8 All SILZ Divisions, department and sectors, are responsible for monitoring activities to encourage the Tenant and / or contractor to establish

and maintain comparable management systems consistent with SILZ HSSE Elements and SILZ Expectations and requirements.

RECORDS: All records of appraisals, contracts and communications with Tenants and Contractors shall as a minimum, be maintained.
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W SILZ

ELEMENT 7: MANAGEMENT OF CHANGE

(SILZ-OPS-HSSE-ELE-007)

INTENT

All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure risks introduced through change are identified at
all levels, assessed and managed to an acceptable level. Following the intent and expectations expressed in Element 2 Risk and Opportunity
Management, a robust risk assessment process shall be implemented covering all changes to design, construction, commissioning, operations,
processes, procedures, equipment, systems, services, personnel and regulatory requirements are assessed and approved by the responsible

personnel identified in each in each department and discipline.

EXPECTATION

CHANGE MANAGEMENT
7.1 All SILZ Divisions, department and sectors, Tenants, and Contractors managements shall ensure.
. Robust risk assessment processes meeting or exceeding the risk management processes and criteria within the SILZ HSSE-MS are in place
to identify, assess and manage risks associated with temporary and permanent change.
e The scope of change includes changes to design, standards, regulations, work methods, procedures, buildings and plants, equipment,
materials, organisation, and personnel.
. Risk assessments are conducted where a change affects the design basis, operating parameters, and controls, to verify that the change
does not impact on the agreements, contracts or compromise the site’s license to operate.
e  That people who initiate, review, or approve change are suitably qualified and use the applicable management of change process.
. Key people impacted by a change are identified and consulted prior to approval and initiation of the change.
e  Changes are tracked, documented, and communicated to those who may be affected.
e  Training or retraining of people is implemented as required, in the implementation of the change.
e  The original scope and duration of changes are not exceeded without review and re-approval.
e  Changes include those originating from, or impacting on, a Tenant, customer, supplier, or contractor are identified, assessed, approved,
and managed.
CHANGE MANAGEMENT DOCUMENTATION
7.2 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure
e All changes are documented in accordance with the requirements of the management of change procedure and the site’s document
control procedures.
e  That documents, plans, and records are updated to reflect changes, and that changes to these documents, plans and records are clearly
identified and formally communicated to all affected groups and stakeholders.
e Where formal documentation changes have not been completed prior to implementation of a change, a record of the change (such as a
red line drawing or marked up document) is in place at the affected location, until the updated documentation is in place.

. Documentation (such as a red line drawing) are updated before closing out of the change record.

CHANGE AUTHORITY LEVELS
7.3 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure
. Departments or divisions establish and document approval authority levels commensurate with the HSSE risk of the change.
e All Designated personnel with the authority to review, accept or reject changes have a deputy to whom they can delegate the authority if

they are to be absent for any reason.

RECORDS: All documentation and risk reviews for changes made shall be maintained for the life of the facility.
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W SILZ

ELEMENT 8: INCIDENT REPORTING, INVESTIGATION AND MANAGEMENT

(SILZ-OPS-HSSE-ELE-008)

INTENT

All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure that the SILZ processes and procedures developed
are implemented to ensure all incidents and near misses are reported, investigated, and corrective actions are implemented to prevent recurrence
are followed. That lessons learned are used to ensure continual improvement to the management system. ‘At risk’ behaviour are identified, and the

personnel are addressed, as a minimum re-trained and all incident and other data is utilized for continually improving performance.

EXPECTATION

INCIDENT REPORTING
All incidents including first aid and near-misses are to be reported and recorded utilising the SILZ accident, incident reporting process, procedure
and forms. Incident reports shall follow the communications protocols in place to ensure incidents are reported immediately and to the correct

people appropriate to the severity or potential consequence.

INCIDENT INVESTIGATION
8.1 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure:
e Investigations are conducted by multi-disciplinary teams who identify and document contributing factors, root causes (including
behavioural) and systemic failures that contributed to the incident.
e Investigations are reported to the level of management appropriate to the severity or potential consequence of the incident.
e Once corrective and preventive actions are identified, responsibility and time limits are assigned, and the implementation of the actions

are tracked through to completion. The effectiveness of actions shall be verified.

LESSONS LEARNED
8.2 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure:
. Lessons learned from incidents, near misses and investigations are shared internally and with relevant third parties and consider
application of the lessons learned to other locations.
e Trends from incidents and near misses are regularly communicated to management and stakeholders and analysed to determine
improvement opportunities, including updating standards, processes, procedures and training.
. External incident and near miss data, investigation reports and lessons learned from other organisations are communicated and shared

internally and assessed for potential improvement opportunities.

CORRECTIVE AND PREVENTATIVE ACTIONS
8.3 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure:
e All corrective and preventative actions are logged managed and tracked, to closure in a time limit associated with the level of risk.
e  Once corrective and preventive actions arising from incidents and emergencies have been implemented, their effectiveness is verified and

recorded by the responsible manager.

SIGNIFICANT INCIDENTS
8.4 When a significant incident, emergency or high potential near-miss occurs at any Tenant facility, Contractor site, or operational area, the
affected work stops and does not re-start until such time as the areas affected have been risk assessed and the relevant manager has verified that

effective controls, to prevent recurrence, are in place.

RECORDS All SILZ Divisions, department and sectors, Tenants and Contractors shall ensure all incident / accident reports and related documentation

are retained. Regular reviews of incidents across all organisations are completed and trends identified to drive improvement controls.
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W SILZ

ELEMENT 9: EMERGENCY PREPAREDNESS; PLANNING, RESPONSE & MANAGEMENT

(SILZ-OPS-HSSE-ELE-009)

INTENT

All SILZ Divisions, department and sectors, Tenants and Contractor’ managements shall ensure plans, resources, and equipment are ready to

effectively respond with an immediate, systematic response to any unexpected or dangerous occurrence to mitigate the impact of the event on

people, property, and the environment and manage recovery.

EXPECTATION

EMERGENCY PLANNING

9.1 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure:

Potential crisis and emergency events are identified management plans are in place to mitigate impacts to people, the environment,
assets, and reputation.

Crisis and emergency plans for managing identified and unforeseen events include requirements for sheltering in place, evacuations,
placing a facility on lockdown, administering first aid, and alerting first responders and external support and reporting and communications
protocols.

Crisis and emergency plans for managing identified and unforeseen events are documented, easily accessible, clearly communicated and
maintained.

Suitable tools, equipment and resources are identified, provided, and maintained to adequately respond to, and recover from emergencies,
crises, and incidents.

Staff and support services are trained in specific crisis and emergency plans, their roles and responsibilities and the use of emergency
response equipment and resources.

Regular exercises and drills are conducted to increase readiness for crises, emergencies, and incidents. Results are documented and
lessons learned are communicated to ensure continual improvement.

Periodic reviews and updates of plans and training are conducted to incorporate lessons learned from previous crises, emergencies,

incidents, and exercises.

SIGNIFICANT INCIDENTS AND EMERGENCIES

9.2 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure:

When a significant incident or emergency occurs at any site, affected work stops and does not re-start until such time as the work areas
affected have been risk assessed and the relevant manager has verified that effective controls, to prevent recurrence, are in place.
That information received about any significant incident, or emergency is reviewed, and learnings are applied as appropriate, to ensure

continual improvement and to prevent a recurrence at their site.

RECORDS

All documentation regarding emergency response planning, training, resources, and incidents are to be maintained.
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W SILZ

ELEMENT 10: COMMUNICATION, CONSULTATION, PARTICIPATION, PERFORMANCE REVIEW & CONTINUAL IMPROVEMENT
(SILZ-OPS-HSSE-ELE-010)
INTENT
All SILZ Divisions, department and sectors, Tenants and Contractors shall ensure effective, transparent, and open communication and consultation is
maintained with internal and external stakeholders and the workforce. Ensuring the participation of stakeholders including workforce representation in all
elements of the safety management system and its sustainability. Stakeholders are to be encouraged to contribute and participate in performance
improvement initiatives. HSSE performance and systems are to be monitored, audited, and reviewed to identify trends, measure progress, assess statutory

compliance and ensure continual improvement.

EXPECTATIONS

STAKEHOLDER IDENTIFICATION & MANAGEMENT
10.1 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure
. That they identify relevant internal and external stakeholders and document their HSSE needs in a stakeholder management plan.
. Consult with affected stakeholders and communicate relevant HSSE issues.
. That systems are established to facilitate participation of personnel and external stakeholders, as appropriate, in HSSE meetings, in the development
of HSSE programs and in assessments of HSSE performance.
. That records of stakeholder consultations and participation, including attendees, issues discussed, and outcomes/actions are maintained and formally
communicated to all relevant stakeholders.
. That the opinions and viewpoints of relevant stakeholders are encouraged and considered when decisions are being made that may influence HSSE

performance.

ASSESSMENT
10.2 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure all operations are assessed for implementation and
effectiveness of the HSSE-MS objectives, targets, and for meeting compliance with applicable regulatory requirements. The frequency and scope of assessments

shall reflect the complexity of the operation, level of risk and performance history.

SAFETY COMMITTEES
10.3 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure an ‘Executive HSSE Steering Committee’ is established.
10.4 All SILZ Divisions, department and sectors, Tenants, Contractors, divisions and departments shall establish safety committees that reports into and

disseminates information from the Executive HSSE Steering Committee.

COMMUNICATION
10.5 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure:
. Communication and continual improvement expectations processes are developed with all divisions and departments to ensure the consultation
and participation of personnel for HSSE topics.
. Processes are established to control the Internal and External communication of HSSE related material for employees, stakeholders and interested
parties.
. Communication channels for reporting incidents, accidents, near-misses, non-conformities, and inspections are established. Lessons learnt from
HSSE related events are communicated to all relevant parties.
. A process is established to allow employees and other stakeholder views to be collected and considered driving of continual improvement in the
SILZ HSSE MS

MANAGEMENT REVIEW

10.6 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure management reviews are conducted as a minimum
annually, to assess the continuing suitability, adequacy, and effectiveness of the SILZ HSSE MS and support the ongoing achievement of safety excellence.
Ensuring corrective and preventive actions are implemented, where required, their effectiveness verified by the responsible line manager and endorsed by

senior management.

RECORDS: Records shall be maintained of all management reviews and changes that are discussed, made or recommended.
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W SILZ

ELEMENT 11: OPERATIONS, MAINTAINANCE and PROCESS SAFETY

(SILZ-OPS-HSSE-ELE-011)
INTENT
All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure that where required, all plant and equipment is designed,
operated, maintained, inspected and tested using systems and procedures that identify and manage risks and meet international best practices for process
safety management (PSM). All records relating to the design, operating parameters and functional availability of the equipment process and services shall be
detailed and documented during design, proven and documented during commissioning maintained in a Process Safety Information dossier being handed
over to operations and retained for the life of the facility
EXPECTATION

PROCESS SAFETY MANAGEMENT
11.1 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure processes for designing, operating and maintenance of
critical plant and equipment are documented and aligned with international best practice requirements for Process Safety Management and include, where
required:

. Design Safety Reviews (Including constructability, operability, maintainability and decommissioning)

. Process Safety Information (PSI)

. Process Hazard Analysis

. Pre-Startup Safety Review and pre-occupation audit and inspection

. Mechanical Integrity

. Management of Change Process
Operations and Maintenance
11.2 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure they have developed and implemented written operating
and maintenance procedures and work instructions that contain clear instructions reflecting current international best practices. Instructions that emphasize
hazards, health considerations, operating limitations, safety practices and special circumstances. That operations personnel at all levels are fully competent
with sufficient knowledge and experience to fulfil their operational roles and have received training on the specific equipment and processes for any new,
different or changed equipment or process.
PROCESS SAFETY MANAGEMENT INFORMATION and TRAINING
11.3 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure, where required, training is in place that as a minimum
cover, Safety in design, Identification of safety and health hazards, Emergency operations, best work practices.
11.4 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure:

. Approved PSM training shall be completed prior to concept selection to ensure safety in design is in-built from this initial concept were required.

. Design Contractors ensure that their engineering and design employees received training, are aware of potential process hazards, understand

emergency action plans, are familiar with SILZ safety rules.

SAFE SYSTEMS OF WORK
11.5 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure:

. Familiarity with specific best practice international standards for industries which emphasize the management of hazards Associated with hazardous

materials or chemicals

. The processes and transport limitations of materials that meet the defining criteria for hazard classes and divisions.

. Establish a process safety management program integrating technologies, procedures, and management practices were required.

. Implement a robust permit to work process (PTW) for handling storing and or processing any hazardous materials.
PERMIT TO WORK SYSTEM and RISK MANAGEMENT
11.6 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure a comprehensive PTW system and Risk Management
process is in place as part of the safe systems of work. Permits, risk assessment and method statements are kept on file for operations conducted on or near
critical processes. Permits and risk assessment must demonstrate that all hazards have been identified with safety requirements and control measures being
met prior to beginning any work activity.
EMERGENCY PLANNING AND EMERGENCY RESPONSE
11.7 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure an emergency action plan and training for employees is
in place. In the event of an emergency, the entire plant should be prepared to handle hazardous releases as well as follow other international best practice
provisions.

RECORDS. All process safety information (PSI) shall be maintained for life of the facility and included in all MOC's.
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ELEMENT 12: DESIGN, CONSTRUCTION, COMMISSIONING & HAND-OVER
(SILZ-OPS-HSSE-ELE-012)

INTENT

All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure that the correct levels of management of risks and
opportunities are an integral part of all projects through design, approval, procurement, construction and commissioning and especially implemented at the
start-up and hand-over for operation phase of the project. That suitable safe systems of work are utilised throughout all phases of a project and a Pre-Start-
up Safety Review (PSSR) is conducted by the project and operations groups combined, prior to start-up and handover of a facility to ensure all processes,
systems, operating procedures, personnel, equipment and provisions are in place, have been reviewed and documented as meeting all SILZ expectations and

regulatory requirements.

EXPECTATION
HSSE MANAGEMENT
12.1 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure
. that development activities for new projects, facilities modifications, and engineering change, assure adequacy of HSSE in design requirements and
comply with the relevant requirements of the HSSE Management System.
. The project specific HSSE plan describes how these HSSE requirements are managed, is established and maintained
RISK ASSESSMENT
12.2 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure
. Process Safety Management requirements, were required, are met during all design phases including Concept selection through to commissioning
and handover.
. Methods for safe design and for safe construction and field work are documented, risk assessed, utilised and maintained through periodic review.
Tasks and activities with potentially higher risks are identified and suitable control measures identified and implemented.
DESIGN AND TECHNICAL CRITERIA
12.3 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure
. Technical and Performance Standards, including HSSE Controls, are adopted for the design and selection of plant, equipment and processes.
. Operating parameters are specified and documented, during the design phase, and copies of decisions dossiers and assumptions registers are
maintained and, where required, approved by the relevant authority and included in the handover documentation.
. Projects define and document the criteria for identifying and validating critical equipment, systems and procedures and ensure p[performance
standards are maintained for all critical equipment and systems.
. Designers are cognizant of construction and commissioning safety risks and design to reduce those risks to ALARP.
CONSTRUCTION
12.4 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure
. Suitable work authorisation and control system (e.g., permit to work, simultaneous operation plans, safe systems of work, etc.) are in place,
incorporating checks and authorisation that are consistent with the execution risks.
. Work teams confirm that risk prevention and mitigation measures or controls are in place and effective throughout work activities. This confirmation
includes field level risk assessment.
. Pre-start orientation / reviews are performed to familiarise work teams with the work site, work plans and procedures.
. Resources and tools are readily available, suitable and certified, when necessary, for use.
COMMISSIONING
12.5 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure
. Commissioning plans are developed and include the controls identified in the commissioning HSSE risk assessments and clearly define the required
competencies and responsibilities of personnel involved in commissioning activities.
. Simultaneous Operation plan is developed and reviewed incorporating commissioning as site boundaries and area responsibilities change.
HANDOVER All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure a formal and documented handover process and
procedures be developed and implemented with final handover carried out between the Project Director and the Production Unit Manager upon
completion of the project execution.
RECORDS All process safety information (PSI), decisions dossiers and assumptions registers will be maintained and handed over to the Production Unit
Manager upon completion of the project, this information shall be maintained and attached to the Management of Change (MoC) process for the life

of the facility
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ELEMENT 13: ENVIRONMENTAL MANAGEMENT

(SILZ-OPS-HSSE-ELE-013)

INTENT

Tenants and Contractors managements shall ensure that the environmental aspects and impacts associated with activities, resources, materials,
processes, and products are identified, minimized, and managed. An Environmental Management System meeting the requirements of ISO 14001,
and the national environmental requirements in Saudi Arabia, is established and implemented. Environmental records are established to track,

record and report all required environmental data.

EXPECTATION

IMPACT ASSESSMENTS
13.1 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall assess, as a minimum, the environmental impacts
for the following relevant aspects:

e Air emissions from all sources in relation to controlled activities and facilities.

. Greenhouse gas emissions.

. Energy efficiency and consumption.

. Protection of biodiversity values and sensitive areas.

. Discharges of any contaminated materials (liquid or solid).

. Disturbance of land, freshwater, including facilities, storage tanks and pipelines.

e  Water usage and impacts to surface and ground water.

e  Waste generated from activities controlled by Tenant, contractor SILZ development or operations.

. Noise and vibration.

ENVIRONMENTAL CONTROLS
13.2 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure

e  They implement the relevant requirements defined in the Environmental management system to manage the environmental aspects and
impacts of its activities.

e  They implement management processes to meet the requirements defined ISO 14001 and those issued by the Saudi Arabian Regulators
including, but not limited to, GACA, the NCEC, MEWA, and the National Centre for Waste Management (Mawan), to manage environmental
aspects and impacts of their activities.

e  The environmental management system and the registered identified and implemented controls are reviewed at least annually against

applicable international standards and regulations in support of continual improvement.

MANAGEMENT PLANS
13.3 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure
e  They develop and implement documented management plans for the relevant environmental aspects and impacts listed that is regularly
reviewed and updated.
e They have management plans which comply with the relevant requirements detailed in the Environment Management System, meeting
the requirements of ISO 14001.

e  They develop and implement plans to address Waste Management across their areas of control meeting the GACA requirements.
ENVIRONMENTAL INCIDENTS
13.4 All Tenants, contractors, and sites, including SILZ development and operations activities shall have in place the resources, equipment, and
materials to respond to any potential environmental pollution identified in their impact assessment or their Environmental Plans.

13.5 All environmental incidents are to be reported in accordance with the SILZ incident reporting and management process.

RECORDS: All Environmental Impact Assessments (EIA), Plans and incident records are to be maintained.
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ELEMENT 14: PERSONNEL AND ASSET PHYSICAL SECURITY & FIRE SAFETY MANAGEMENT

(SILZ-OPS-HSSE-ELE-014)
INTENT

All SILZ Divisions, department and sectors, Tenants and Contractors shall ensure plans, resources, and equipment are in place to ensure security and fire

safety of SILZ assets, property and personnel, our Tenants their assets personnel and property, Contractors their assets, personnel and equipment, are ready

to effectively respond to emergency, crisis, security breach, security incident and manage any recovery.
NOTE:

Information Technology and Cyber Security management meeting the requirements of ISO 27001 is not covered by this Element. Cyber
security will be the responsibility of the SILZ Cyber Security Department.
Tenant and or Contractor provided security contractors shall be approved by SILZ HSSE department prior to being contracted.

EXPECTATION

IDENTIFY, ASSESS, MITIGATE and DOCUMENT

14.1 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure

Risk management processes are applied to identify, assess, and mitigate security and fire risks to people the environment and assets, for
all existing and planned activities, and developments relating to the context of the organisation.

A systematic approach to security and fire safety risk management commensurate with the regulatory requirements and level of risk is
utilised, interfacing where required with any identified external regulatory authorities, stakeholders or interested parties.

Higher risk operations involving either SILZ or Tenant complex process facilities or vital infrastructure assets shall develop additional, or
more specific processes to control risk.

A security management system including security and fire safety plans, processes, procedures and supporting documentation is developed,

implemented, and maintained meeting the requirements of ISO 28000-2022.

PLANNING & MANAGEMENT

14.2 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure

Potential security, crisis and emergency events are identified, and management plans are in place to mitigate impacts to people, the
environment, assets, and reputation.

Security, crisis, and emergency plans for managing identified and unforeseen events are documented, easily accessible, clearly
communicated, maintained, and updated regularly.

Communications protocols are developed at all levels feeding up to SILZ Security and Crisis Management Centre, and for SILZ Security
Crisis management Centre to have both communications protocols in place linked to all required regulatory authorities and external key
stakeholders and process developed to instigate a tiered response where required with external support organisations.

Suitable tools, equipment and resources are identified, provided, and maintained to adequately respond to, and recover from, an
emergency, a crisis, or a security incident.

Staff and support services are trained in the security and fire safety management system requirements and specific security, crisis and
emergency plans, their roles and responsibilities and the use of emergency response equipment as well as the communications protocols
in place with external agencies, support organisations and stakeholders.

Regular exercises and drills shall be conducted to increase readiness for any potential crisis, emergency, and or security incident. Results
shall be documented and lessons learned shall be communicated.

Periodic reviews and updates of plans and training shall be conducted to incorporate lessons learned from previous crises, emergencies,
security incidents and exercises.

Lessons learned from drills, exercises and incidents shall be incorporated into the Security and Fire Safety management system to ensure

continual improvement.

SIGNIFICANT INCIDENTS AND EMERGENCIES

14.3 All SILZ Divisions, department and sectors, Tenants and Contractors managements shall ensure when a significant incident or emergency occurs at any

facility or area, all affected work stops and shall not be re-started until such time as the work areas affected have been risk assessed and the relevant manager

has verified that effective controls, to prevent recurrence, are in place.

14.4 SILZ  Security shall ensure that information received about a significant incident, or any emergencies is reviewed, and learnings are applied

as appropriate, to prevent a recurrence at their site and ensure continual improvement.

RECORDS All records of incidents and non-conformances shall be maintained.
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9. APPENDICIES

APPENDIX 1: OCCUPATIONAL HEALTH AND SAFETY POLICY

Riyadh Integrated is managed by the Special Integrated Logistics Zone
Company (SILZ), which is responsible for developing and operating

logistics zones.

As a ‘Developer’ SILZ is master planning integrated logistics zones,
attracting strategic tenants and investors, issuing construction,
operations, and occupancy permits and liaising with regulators
and key stakeholders while applying governance across all
tenants and contractors working or located inside the zones.

As an ‘Operator’ SILZ is enabling growth by leasing land, providing
pre-built warehouses, and built-to-suit facilities, operating a
full-service and maintenance ‘One-Stop Shop' delivering core
and value-added logistics services, managing the unique
operational risks such as cargo handling, dangerous goods,
traffic safety, and aviation-related hazards while ensuring
infrastructure performance and compliance.

SILZ is committed to establish the global benchmark as a leading
developer and operator of Special Integrated Logistic Zone, empowering
the world’s most efficient, integrated, and sustainable end-to-end supply

chain operations.

We recognise that we are responsible for preserving the health, and
safety of our employees, tenants, contractors, and those that conduct

business with us.

SILZ Management is committed to creating a safe and responsible
working environment proactively championing safe systems of working,
the physical and mental wellbeing and the positive long-term health, and
healthy work environments of our personnel. We passionately believe
this sits at the heart of high performance for our personnel, also
enabling enhanced quality, improved productivity, and the generation of
greater value. SILZ will comply with zone regulator's (GACA) OHS

requirements and procedures within Riyadh Integrated.

Our OHS Policy and HSSE Safety Management System establishes the
guiding principles which will be achieved by:

Ensuring we comply with best industry practice, all relevant
legislation, and other requirements specific to the context of
our business and regularly evaluating and reporting on our
compliance obligations

Providing the emergency response resources and equipment to
ensure a safe workplace with all the required recovery
resources, processes and equipment in place.

Integrating OHS factors throughout the lifecycle of our assets, and
products by implementing engineered safety solutions and risk
management processes to achieve continual improvement.

Using a risk-based approach to identify hazards and areas of
potential harm while ensure through change management,

setting OHS objectives, targets and guidance for implementing
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preventative measures allowing us to continually improve
safety.

Empowering people to make choices about their own safety and
security as well as the safety of others by encouraging and
supporting them to continually challenge the process and
procedures as well as the places in which they work, providing
a bottom-up feed-back loop to Leadership and Management.

Ensuring we have a well-trained and competent workforce who
participate, and contribute to the safe planning, management
and execution of the workplace tasks.

Recognising that people, their attitudes and beliefs are central to
obtaining excellent health and safety performance by allowing
feedback and participation in all changes.

Using risk  resilience, consultation, collaboration, and
empowerment, at all levels as strong indicators of occupational

health and safety performance.

This Policy is applicable to all SILZ personnel, our Tenants, contractors
and personnel working for or on behalf of SILZ, they have individual
responsibility to comply with this policy and support the continual

improvement in our Occupational Health and Safety performance.
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APPENDIX 2: ENVIRONMENTAL POLICY

Riyadh Integrated is managed by the Special Integrated Logistics Zone
Company (SILZ), which is responsible for developing and operating

logistics zones.

e As a 'Developer’ SILZ are master planning integrated logistics
zones across Saudi Arabia, attracting strategic tenants and
investors, issuing construction, operations, and occupancy
permits and liaising with regulators and key stakeholders while
supporting and providing governance over tenants.
As an ‘Operator’ SILZ are enabling growth by leasing land,
providing pre-built warehouses, and built-to-suit facilities,
operating a full-service and maintenance ‘One-Stop Shop’
delivering core and value-added logistics services, managing
the wunique operational risks such as cargo handling,
dangerous goods, traffic safety, and aviation-related hazards
while ensuring infrastructure performance and compliance.
SILZ is committed to establish the global benchmark as a leading
developer and operator of free trade zones, empowering the world’s
most efficient, integrated, and sustainable end-to-end supply chain

operations.

SILZ is aligned with, and committed to, both local and global
environmental initiatives including, Saudi Vision 2030, National Net
Zero Goal by 2060, and the United Nation Sustainable Development
Goals. The SILZ commitment includes preserving the local
environment, ensuring reductions of impacts during our operations,
being a responsible custodian of the environment within the areas
under our control, proactively championing environmental stewardship
across our tenants, our personnel, contractors, and ensuring
compliance with the environmental regulations; we are committed to
sustainability, climate change, protecting the environment, preventing
pollution, waste reduction and implementing a circular economy
model, ensuring energy and resources are consumed as efficiently as

is reasonably practicable to reduce our carbon footprint.

SILZ will ensure to meet or exceed compliance with Zone Regulator
(GACA) environmental requirements and procedures within the Special

Logistics Zone.

This Environmental Policy, which is supported by our corporate
integrated HSSE Management System, establishes the guiding

principles which will be achieved by:

Ensuring Leadership and Management at all levels within the

company shall provide Vvisible leadership, Utilising risk

assessments to develop and implement practices to eliminate

environmental harm.
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. Minimizing SILZ environmental footprint by developing
strategies and action plans to mitigate impacts related to
climate change, air quality, noise control, water management,
recourse conservation, biodiversity preservation and waste
management.

. Upholding the highest quality standards in all operations and
activities with a strong emphasis on promoting the transition
to a circular economy.

e  Collaborating with government agencies, industry associations
and other stakeholders to advance environmental and
sustainability initiatives.

. Recognizing climate change as a paramount concern, placing
a high priority on reducing greenhouse gas emissions,
identifying climate-related risks and opportunities and actively
engaging in mitigation and adaptation initiatives, while striving
to attain global zero emissions.

e Working in compliance with all relevant statutory provisions
and other appropriate standards, setting environmental and
energy management objectives annually that will allow SILZ to
meet our strategic aims and objectives and continually
improve.

e Working and consulting with SILZ personnel, our Tennant’s and
Contractors to identify and eliminate environmental hazards,
introducing controls and mitigation measures, reducing
environmental risks.

e  Supporting the purchase of energy efficient products, services,
and design for energy performance improvement.

e Actively engaging, involving and communicating with
employees’ tenants and contractors, to improve the company’s
environmental stewardship.

. Providing the response resources, training and equipment to
ensure an environmentally sound and compliant workplace
with all the required recovery resources, processes and
equipment in place to ensure any accidental spills or other
environmental incidents are responded to quickly and

efficiently.; mitigating the impact of any foreseeable risks.

This Policy is applicable to all SILZ personnel, our Tenants, contractors
and personnel working for or on behalf of SILZ, they have individual
responsibility to comply with this policy and support the continual

improvement in our environmental and sustainability performance.
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APPENDIX 3: SECURITY & FIRE SAFETY POLICY

Riyadh Integrated is managed by the Special Integrated Logistics Zone
Company (SILZ), which is responsible for developing and operating

logistics zones.

As a ‘Developer’ SILZ is master planning integrated logistics zones,
attracting strategic tenants and investors, issuing construction,
operations, and occupancy permits and consulting with
regulators and key stakeholders while applying governance
across all tenants and contractors working or located inside the
zones.

As an ‘Operator’ SILZ is enabling growth by leasing land, providing
pre-built warehouses, and built-to-suit facilities, operating a full-
service and maintenance ‘One-Stop Shop’ delivering core and
value-added logistics services, managing the unique operational
risks such as cargo handling, dangerous goods, traffic safety,
and aviation-related hazards while ensuring infrastructure

performance and compliance. SILZ is committed to establish the

global benchmark as a leading developer and operator of Special

Integrated Logistics Zone, empowering the world's most

efficient, integrated, and sustainable end-to-end supply chain

operations.

SILZ development and operations are committed to ensuring robust
security and fire safety measures are in place to protect our personnel,
our Tenants, and our contractors as well as all personnel working on
or for the SILZ company. This will be achieved through the
collaboration with our personnel, our Tenants, and Contractors as well
as our external stakeholders and partners. SILZ will comply with Zone
Regulator (GACA) security and fire safety requirements and procedures

within the Special Integrated Logistics Zone.

We will achieve success in our endeavours to provide a system that
protects our personnel, our Tenants, contractors and sub-contractors
and our local communities’ by implementing and measuring the
physical security requirement we develop and implement. To achieve

success, we shall ensure the following.

As the developer and operator, we must assess all security and
fire risks both actual and potential and ensure controls and
mitigation measures are implemented.

SILZ Leadership are committed to provide sufficient resources,
equipment and training to ensure robust security and fire
safety departments which have the competence to provide a
secure environment for all personnel in the SILZ controlled
areas.

SILZ security and fire safety department shall develop a fully
functions security management system and bespoke security
and emergency response plans for each of our facilities and
the personnel connected with them.

SILZ Security and Fire safety Management personnel will serve as

the competent authority for the review, assessment and

Jo dlol4ioll driwaglll dnlall dahiell (Riyadh Integrated) jlai
wiei illg (SILZ) dlol4iall dyiwagll dnlall ddhiall 4y Jud
-diinnglll Ghliall Jieuitig jight)

@blioll Jolill hyhiilly SILZ pgdi :"ljgho” laian)
Gpolimallg  guplimoll wing  dlol&iall  dyiwaglll
Jrediillg Jlediylg clidl aylad jlanlg guadiljiwyl
g il dalnall ulanig droghiill alaall go (@uuwiillg
plimall dosgall Guhi qily @l

w2l Ul pali JUA go goill SILZ gAai ieio” laian,
ccdlhll cuua diisell Galjallg djalall dleagiwall jagig
aloaall gyadil "dlolill peallg dilunll doxi” Jiiiig
Jio sagpall dllieidill phalaall 8)la]g .dalaollg drwlwVl
thlaollg ygpoll doliug ,8phAll algallg .gilaull dlglio
JliioVlg dyinill il elsi glon go .glphlly dhyijall

Jusitig ghi (s bl &35 dallall yloll Justy SILZ pjili
wle aygill Juwil dolailg 6cladg JolAi jjeu Loy .8l (Ghliall
.allell sgimo

goll digd pulai agag glody lalediig lajughi oa SILZ pjili
@102 liglglaog liypalinog lizakhgo dileal Gilall go doilullg
JUa go elly Guani pipwg .5 pill allnl g gal gilolell Mlyalll
wlanl o] syl lidgliog liypaliuog liudbgo go ggleill

alelplg ablhiog SILZ pfiliw la4 .LilSpg guaylall dalnoll

wizall glphll dolell dLall anlall Gilall go dollullg goll

U0Vl gaay loy driwaglll déhiall daliall d@all o@g (GACA)

Janlall dgiwagll adhiall Jals @il go dollullg

Aiypaliuog ligahgo any plii pagil lixgaa g laill @il
goVl alilhio yulpég Aaii JUA go dlroll lifleaineg ligliog
‘olu Loy pjili elly (Gudnilg ladihig lajghi gdll

UoUl jhlio guoa pudi ligle ay Jsuiiollg jgholl litan)
Jo A4lillg Ldloinallg dudeall elgw .@iljall go dollullg
ojllll capanill jlaig hylgall Aaii

alyeallg ylgall pagiy SILZ ea el 8ylsyl pjili
doMuullg golll dlela aljla] agag glaAl walall cyaillg
go Mpall groal diol &iy pagi ol 8)pla Gilpll go
SILZ Glpiy dealall @Gbliall

nghiy SILZ oé @il go doilullg oI Lijly] pgéiw
hhAg diol hha o] dalayl .goll 8jlay Jol&io plhi
¥l guoalg lidgalo go JAI danio jlghll &laiwl
1Ay gihijall

SILZ sa @ilall go doilullg g0l &jl3] galhgo (o

goVl hha gloa alaiclg pudig dealjel dnito dans

29




W SILZ

approval of all Tenant, contractor, SILZ development and
operational facility physical security and fire safety plans.

The Tenant, contractor, SILZ development and operational facility
physical security plans and fire safety plans must be
submitted to the SILZ Corporate HSSE (Security) department
for approval and such approval must be obtained as part of
the approval process for Tenants, prior to operational
commencement of work.

The facility security and fire safety plans must be based on the
risk processes in SILZ, which will identify and control both
actual and potential risks to any or all facilities.

The SILZ security personnel will ensure all legal and regulatory
requirements are met across all areas controlled by SILZ and
ensure communications protocols are in place for tiered
responses.

Annual review of security implementation will be held, and SILZ
management personnel and zone stakeholders will be
consulted to review the processes and procedures in the
security management system to ensure continual
improvement.

SILZ security personnel shall ensure the Tenant, contractor, SILZ
development and operations, facility owners and or
operators are responsible for taking reasonable measures to
ensure the physical security of the infrastructure and
personnel necessary to conduct their activities providing
evidence of the implemented measures included in their

physical security plan and fire safety plan.

This Policy is applicable to all SILZ personnel, our Tenants, contractors
and personnel working for or on behalf of SILZ, they have individual
responsibility to comply with this policy and support the continual

improvement in our Security & Fire Safety performance.
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